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AboutState and LocalPolicy at G rounded Solutions

» W hat? Help com m unitesunderstand and in plem ent the
housing policy optionsavailable to them .

» W hy? To create and preserve equiable, hclisive
neighborhoods.

» How ? Through technicalassistance ,education,and online
tools.

» Forwhom ? Elected officialsand departm ent staff,
com m uniy based organizations, practitioners,and
advocates.
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» htroduce the hclisive Com m unites Tookitand
gather feedback.

» Collaboratively explore a process for dentifying and
in plem enting the nclusive com m unides strategies.

» Share expertise, experiences,and exam ples to build
collective know ledge on effective routes to policy
change.

htersectionsQuestion ofthe day (.)

To create truly nclisive com m unites,




hatisthe hclisive Com m unites Toolkit?
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Challengesand O pportunites %}

Grow Ing Significance ofLocalPolicy

» Declining FederalH ousing Funding and Shrinking FederalRole

* T the pastsix years the discretionary budget forHUD H ousing Assistance
progmam scum ulatively fel147 4%
* Affim atively Furthering FairH ousing is Iin ited in federalenforcem entpow er

» LocalPoliciesare Essentialand Can be Effective

* Localgovemm entshave broad housing and planning pow ers that can be m ore
strategically leveraged

* Regulatibnsare in pactfil. Funding rem ai a critical ocalchallenge , but
private m arket regqulations can prom ote greateraffordability.

* BestPractices:There are num erous exam ples ofpolicies that have prom oted
greateraffordable housihg opportunites

W hatDoes hchisive M ean? (‘)

Grounded SolutionsN etw oxk Vision

W e seek a future where everyone hasaccessto a
hom e they can afford 1 an econom ically and
rachlly diverse com m uniy, fostering betterhealth,
academ ic and econom ic outcom es.

W hatdoes mclusive m ean to you?




hclusive Com m unides Toolkit

W hy an hclisive Com m unites toolki?

» The tookitprom otesa com prehensive fram ew ork forlocal
leaders to betteralign resourcesw ith the com m unites
expected outcom es

v

Com m unitesand localgovemm ents are often lin ied in
capacity and need m ore mfom ation and stategy support.

-

Housing needs and policy priorities vary w dely by place;
therefore, housihg strategiesm ustbe tailored to the local
m arket.

-

To be effective,m ultple localstrategies are required
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Thchisive Com m unites Tookit

W hat is the toolki?

F Fram ew oxk of localhousing policy strategies

F Structured based on 3 typesofhousing policiesw ith
varibus questions oriented In the contextofhousing needs.

} Type 1:'DoNo Ham ”Policiesto Preserve
Existihg Hom esand ProtectResidents.

b Type 2:Policiesto In prove Housihg Choice
and O pportunity.

b Type 3:Policiesthatcapialize onm arket
activity fornew affordable and m xed-
Tncom e developm ent.

hclusive Com m unides Toolkit P

Type 1:Tenant& Hom eow nerProtections,H ousing Preservation

¥ Challenges:D isplacem ent, rising costs,and stagnantw ages
pose m ajorthreats to keeping rentersand som e
hom eownershoused.

¥ Strategies:'Do No Ham “polickesare a first response
ain ed atprotecting existing residents and housing stock at
risk .

RihtofFistRefuisalfortenants n affordable buildings forsale

¢ Acquisiton and Rehab assistance fornonprofits to m aintain
affordablity

Land Banking to acquire and rem ediate blighted properties




)

Thchisive Com m unites Tookit

Type 1:Tenant& Hom eow nerProtections,H ousing Preservation
Case Study Exam ple
¥ Oakland RentersUpgrade hithtive 2016)

* Undergoing unprecedented displacem entcrisis
* Extends Just Cause Evictions
* ExpandsRentControl
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Thchisive Com m unites Tookit

Type 2 :Policies to In prove Housing Choice M obility, & O pportunity
» Challenges:Risihg ncom e mequality and lin ied access to
high opportunity com m unides threaten to polarize society.

» Strategies:Proactive policies that can be adopted to
reverse the trends and prom ote localeconom icand racial
nclision.

* Downpaym entassistance to in prove access to hom eow nership
¢ Comm unityIand Trusts to m antain pem anentaffordability

¢ Prohibiting Source of hcom e D iscrin nation to in prove access

Type 2 :Policiesto In prove Housing Choice M obility, & O pportunity

Case Study Exam ple:
» Philadelphia Housing Trust Fund 2005)

¢ Dedicated source of funding using 100% ofthe M ortgage
recording fee

* Genemrated $13 5m illion in FY 2014 forAffordable Housihg
program s

* 50% offundsserveshouseholdsbelow 30% AM Iand
rem anderserveshouseholdsbetw een 30% -115% AM L.50%
used forhousing production.




Thchisive Com m unites Tookit

Type 3 :Policiesthatuse the M arket to hcrease Affordability

» Challenges: Ashousing and land values ncrease,a sm all
share of lJandow ners receive m ostof the benefit,w hile the
low est Incom esbearhighercostsand disgplacem ent
pressures.

¥ Strategies: 'Strdke while the ron’‘shot” policies that
leverage m arket strength to prom ote econom ic inclusion
through policies that capture and reinvestvalie.

¢ TnpactFeesassessed onnew developm entto m itgate w orkforce
housing needs.

¢ Comm unity BenefitsAgreem ents requiresdeveloperm eetcertain
tem s/m tigations n exchange fordevelopm entapproval.

)
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Thchisive Com m unites Tookit

Type 3 :Policiesthatuse the M arket to hcrease Affordability

» Portland TTF Set-Aside Requirem ents forAffordable
Housing

* Requires45% ofcityw de Tax hcrem entFhancing ()
revenue isdirected to affordable housing.

¢ Directed $152 m illion in nvestm ent nto affordable housing
forlow incom e and w orkforce residents

Question 1: Whatare the m ajpraffordable
housing needs/challenges in yourcom m unity?

Queston 2: How did you dentify these needs
asa com m unisy?

Oueston 3: W hatopportunities/stategies
have you dentified or in plem ented In response
to these com m unity challenges?
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hclusive Com m unides Process (.)

Com m uniy Housihg N eeds Process

Assessment Strategies Prioritization
What is the state
of housing and What is the broad
affordability | 3| setofpolicy | 3
issues in our options available?
community?

hclusive Com m unides Process (‘)

Policy D ecision Process

Threshold Criteria Design

Does it address Is it better than

one of our ) other solutions )

identified priority to the same
needs? problem?

hclusive Com m unides Process (.}

Policy D ecision Process

» Threshold: Should
this strategy be * Does it address one or
considered? more priority needs
identified through data?

Example Threshold

e How does it respond to
diverse community
values? (ex: preservation
vs increase supply)

* Isitlegal?




Policy D ecision Process

Criteria: Can

this policy be
implemented quickly,
cheaply

and well?

(as compared to
other solutions to
the same problem)

)

Example Criteria

« Efficiency

* Scale of Impact

* Administrative Feasibility
 Start-Up Time/Costs

« Political Viability
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Policy D ecision Process

Design: How do we
tailor this policy for our
community?

-
-l

Example Design
Process:

e Learn from Best
Practices

* Fit with the Market
* Leverage Existing

Programs and
Resources

eons on rrunes ()

AlexW allach Hanson,O rganizer, Pittsburgh United

ik

Tinstuegh IKITED

htt ittsburghunited.org
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Lessons from Pitsburgh,PA

The Pittsburgh Process
» Affordable Housing Task Force :official, ciy-led process to
assess, dentify, target, and prioritize policies

» 1 year,20+ organizations,5 officialcom m uniy m eetings,
num erousadditionaloutreach,m any consultants
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Lessons from Pitsburgh,PA

The Pittsburgh Process:Results
» Com prehensive recom m endations that address
preserwation, tenantprotections,and funding.

» A data-driven definiton ofthe need forhousing.

» Strengthened relationshipsbetw een various stakeholders

Lessons from Pitsburgh,PA

The Pittsburgh Process:Room forIn provem ent

» Affordable Housing Task Force :official, ciy-led process to
assess, dentify, target, and prioritize policies.

» 1 year,20+ organizations, 5 officialcom m uniy m eetings,
num erous additibnaloutreach,m any consultants.
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EOT )

Oueston 1: Descrbe som e of the solutions that you have
heard aboutoradvocated forin response to com m uniy
needsdiscussed I Activity #1?

Oueston 2: W hatwasthe process fordetemm ining which
solution orpolicy toolto choose? W hatdo you think the
process should look like orshould have looked lke?

Ouestion 3: How di you go about tailoring thatpolicy tool
orsolution to yourcom m unity?

Oueston 4: W hatwasthe outcom e ofthe process?W hat
wentw elland what could have gone better?
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