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Introductions 

About State and Local Policy at Grounded Solutions 

W hat?Help com m unities understand and im plem ent the 
housing policy options available to them .

W hy?To create and preserve equitable, inclusive 
neighborhoods.

How?Through technical assistance, education, and online 
tools.

For whom ? Elected officials and departm ent staff, 
com m unity based organizations, practitioners, and 
advocates.
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4. Inclusive Com m unities Process
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Lessons from  Pittsburgh, PA-Alex W allach Hanson

6.  Brief Q&A

7.  Activity #2

8.  Sm all group share out

9.  Close
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Session Goals

Introduce the Inclusive Com m unities Toolkit and 
gather feedback.

Collaboratively explore a process for identifying and 
im plem enting the inclusive com m unities strategies.

Share expertise, experiences, and exam ples to build 
collective knowledge on effective routes to policy 
change.
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Intersections Question of the day

To create truly inclusive com m unities,
we willhave to be farm ore intentional
about…?
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W hat is the Inclusive Com m unities Toolkit?
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Challenges and Opportunities

Growing Significance of Local Policy

Declining Federal Housing Funding and Shrinking Federal Role

• In the past six years the discretionary budget for HUD Housing Assistance 
program s cum ulatively fell 47.4%

• Affirm atively Furthering Fair Housing is lim ited in federal enforcem ent power

Local Policies are Essential and Can be Effective

• Local governm ents have broad housing and planning powers that can be m ore 
strategically leveraged

• Regulations are im pactful. Funding rem ain a critical local challenge, but 
private m arket regulations can prom ote greater affordability.  

• Best Practices: There are num erous exam ples of policies that have prom oted 
greater affordable housing opportunities 
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W hat Does Inclusive M ean?

Grounded Solutions Network Vision

W e seek a future where everyone has access to a 
hom e they can afford in an econom ically and 
racially diverse com m unity, fostering better health, 
academ ic and econom ic outcom es.

W hat does inclusive m ean to you?
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Inclusive Com m unities Toolkit

W hy an Inclusive Com m unities toolkit?

The toolkit prom otes a com prehensive fram ework for local 
leaders to better align resources with the com m unities 
expected outcom es 

Com m unities and local governm ents are often lim ited in 
capacity and need m ore inform ation and strategy support. 

Housing needs and policy priorities vary widely by place;
therefore, housing strategies m ust be tailored to the local 
m arket.

To be effective, m ultiple local strategies are required
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Inclusive Com m unities Toolkit

W hat is the toolkit?

Fram ework of local housing policy strategies 

Structured based on 3 types of housing policies with 
various questions oriented in the context of housing needs.

Type 1: “Do No Harm ” Policies to Preserve 
Existing Hom es and Protect Residents.

Type 2: Policies to Im prove Housing Choice 
and Opportunity.

Type 3: Policies that capitalize on m arket 
activity for new affordable and m ixed-
incom e developm ent.
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Inclusive Com m unities Toolkit

Type 1: Tenant & Hom eowner Protections, Housing Preservation

Challenges: Displacem ent, rising costs, and stagnant wages 
pose m ajor threats to keeping renters and som e 
hom eowners housed. 

Strategies: “Do No Harm ” policies are a first response 
aim ed at protecting existing residents and housing stock at 
risk. 

• Right of First Refusal for tenants in affordable buildings for sale

• Acquisition and Rehab assistance for nonprofits to m aintain 

affordablity

• Land Banking to acquire and rem ediate blighted properties
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Inclusive Com m unities Toolkit

Type 1: Tenant & Hom eowner Protections, Housing Preservation

Case Study Exam ple

Oakland Renters Upgrade Initiative (2016)

• Undergoing unprecedented displacem ent crisis

• Extends Just Cause Evictions

• Expands Rent Control 
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Inclusive Com m unities Toolkit

Type 2: Policies to Im prove Housing Choice, M obility, & Opportunity

Challenges: Rising incom e inequality and lim ited access to 
high opportunity com m unities threaten to polarize society.

Strategies: Proactive policies that can be adopted to 
reverse the trends and prom ote local econom ic and racial 
inclusion.

• Downpaym ent assistance to im prove access to hom eownership

• Com m unity Land Trusts to m aintain perm anent affordability

• Prohibiting Source of Incom e Discrim ination to im prove access
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Inclusive Com m unities Toolkit

Type 2: Policies to Im prove Housing Choice, M obility, & Opportunity

Case Study Exam ple:

Philadelphia Housing Trust Fund (2005)

• Dedicated source of funding using 100% of the M ortgage 
recording fee

• Generated $13.5 m illion in FY 2014 for Affordable Housing 
program s

• 50% of funds serves households below 30% AM I and 
rem ainder serves households between 30%-115% AM I. 50% 
used for housing production. 
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Inclusive Com m unities Toolkit

Type 3: Policies that use the M arket to Increase Affordability

Challenges:  As housing and land values increase, a sm all 
share of landowners receive m ost of the benefit, while the 
lowest incom es bear higher costs and displacem ent 
pressures.

Strategies: “Strike while the iron’s hot” policies that 
leverage m arket strength to prom ote econom ic inclusion 
through policies that capture and reinvest value.

• Im pact Fees assessed on new developm ent to m itigate workforce 
housing needs. 

• Com m unity Benefits Agreem ents requires developer m eet certain 
term s/m itigations in exchange for developm ent approval.  
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Inclusive Com m unities Toolkit

Type 3: Policies that use the M arket to Increase Affordability

Portland TIF Set-Aside Requirem ents for Affordable 
Housing 

• Requires 45% of citywide Tax Increm ent Financing (TIF) 
revenue is directed to affordable housing. 

• Directed $152 m illion in investm ent into affordable housing 
for low incom e and workforce residents
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Activity #1

Question 1: W hat are the m ajor affordable 
housing needs/challenges in your com m unity?

Question 2: How did you identify these needs 
as a com m unity?

Question 3: W hat opportunities/strategies 
have you identified or im plem ented in response 
to these com m unity challenges?
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Inclusive Com m unities Process

Com m unity Housing Needs Process

What is the broad
set of policy 

options available?

What is the broad
set of policy 

options available?

What is the state 
of housing and 

affordability 
issues in our 
community?

What is the state 
of housing and 

affordability 
issues in our 
community?

Assessment Strategies

What strategies
are most effective 

to address our 
highest priorities?

What strategies
are most effective 

to address our 
highest priorities?

Prioritization
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Inclusive Com m unities Process

Policy Decision Process

Is it better than 
other solutions 

to the same 
problem?

Is it better than 
other solutions 

to the same 
problem?

How do we 
tailor it for our 
community?

How do we 
tailor it for our 
community?

Threshold Criteria Design

Does it address 
one of our 

identified priority 
needs?

Does it address 
one of our 

identified priority 
needs?
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Inclusive Com m unities Process

Policy Decision Process

Threshold: Should 
this strategy be 
considered? 

Example Threshold

• Does it address one or 
more priority needs 
identified through data?

• How does it respond to 
diverse community 
values? (ex: preservation 
vs increase supply)

• Is it legal?
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Inclusive Com m unities Process

Policy Decision Process

Criteria: Can 
this policy be 
implemented quickly, 
cheaply 
and well? 

(as compared to 
other solutions to 
the same problem)

Example Criteria

• Efficiency

• Scale of Impact

• Administrative Feasibility

• Start-Up Time/Costs

• Political Viability
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Inclusive Com m unities Process

Policy Decision Process

Design: How do we 
tailor this policy for our 
community?

Example Design 
Process:

• Learn from Best 
Practices

• Fit with the Market

• Leverage Existing 
Programs and 
Resources
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Lessons from  Pittsburgh, PA

Alex W allach Hanson, Organizer, Pittsburgh United

http://pittsburghunited.org/
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Lessons from  Pittsburgh, PA

The Pittsburgh Process

Affordable Housing Task Force: official, city-led process to 
assess, identify, target, and prioritize policies

1 year, 20+ organizations, 5 official com m unity m eetings, 
num erous additional outreach, m any consultants
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Lessons from  Pittsburgh, PA

The Pittsburgh Process: Results

Com prehensive recom m endations that address 
preservation, tenant protections, and funding.

A data-driven definition of the need for housing.

Strengthened relationships between various stakeholders

27

Lessons from  Pittsburgh, PA

The Pittsburgh Process: Room  for Im provem ent

Affordable Housing Task Force: official, city-led process to 
assess, identify, target, and prioritize policies.

1 year, 20+ organizations, 5 official com m unity m eetings, 
num erous additional outreach, m any consultants.
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Q&A
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Activity #2

Question 1: Describe som e of the solutions that you have 
heard about or advocated for in response to com m unity 
needs discussed in Activity #1?

Question 2: W hat was the process for determ ining which 
solution or policy tool to choose? W hat do you think the 
process should look like or should have looked like?

Question 3: How did you go about tailoring that policy tool 
or solution to your com m unity?

Question 4:    W hat was the outcom e of the process? W hat 
went well and what could have gone better?

Thank You For Your Tim e


